Spring Creek ISD
The Board of Trustees                                                                                                                                         
Agenda of Regular Meeting
December 15, 2021
1. Call to order

2. Audience with patrons

3. Informational Items
A. Principal’s Report
B. Superintendent’s Report
i. Office move
ii. Board member training
iii. TASB letter re NASB
iv. Next board meeting

4. Action Items

A. Consent Agenda
i. Minutes of Previous Meeting(s)	November 10, 2021
ii. Financial Reports

B. Board Policy Update 117
i. Legal policies – for review
ii. Local policies – for consideration
1. Policy CH Purchasing and Acquisition
2. Policy CV Facilities Construction
3. Policy DEC Compensation and Benefits: Leaves and Absences

C. Board Policy – Local District Update
i. Legal policy for review - FDA Admission, Interdistrict Transfers
ii. Local policies – for consideration
1. Policy AF Innovation Districts
2. Policy FDA Admissions, Interdistrict Transfers

D. Texas Association of School Boards Membership Renewal for 2022
[bookmark: _GoBack]
E. Amend 2021-2022 School Calendar

F. Missed School Days Waiver
G. Discussion regarding and possible action related to employment of Superintendent and matters related thereto [closed session pursuant to Texas Government Code §§ 551.071, 551.074]

5. Adjournment
